
Unlock the  

Full Power of

Data-Driven Performance

Comprehensive KPI Metrics – A web-based, interactive dashboard that
integrates with any ERP or data platform to track lead and lag indicators. 

Built on 35+ Years of Manufacturing Expertise – Led by Dirk Smith, leveraging
six iterations over 15 years to deliver a proven operational improvement system. 

Coaching & Continuous Improvement – We work alongside your leadership
team, helping you understand which levers to pull to optimize performance. 

Guaranteed ROI – We promise measurable savings in Year One that will more
than offset the program's cost. 

(262) 784-9772 

Transform Your Manufacturing Operations

Struggling with inefficiencies, limited visibility, and shrinking margins?
The OpEX Betterment Program helps manufacturers take control by delivering real-time
insights, expert coaching, and actionable data—transforming operations from quote to
cash collection.

405 North Calhoun Road, Suite 200 Brookfield WI 53005

www.ssrtotalit.com

tel:(262)%20784-9772


Phase 1: Deployment
Minimal disruption — we handle the
set up.

Full quote-to-cash review — uncover
inefficiencies and data gaps.

End-user training – prep your team to
navigate and use the insights.

Custom configuration — OpEX tool
tailored to fit your ERP and data systems.

Phase 2: Ongoing Improvement

Monthly leadership reviews — drive
accountability for data-driven decisions.

Coaching — help managers target key
improvement areas.

Support — dedicated helpdesk for Power
BI functionality.

Regular updates —  new tools and metrics
for continuous progress.

What You Can Expect
with OpEX Betterment

414-406-6557

dsmith@SSRTotalIT.com
www.ssrtotalit.com

vCOO / Director of OpEX 
Dirk Smith

Scan
for more
information

BOOK a DEMO today to see the
power of OpEX Betterment 
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